INTRODUCING
MAGNA OFF-SITE
SOLUTIONS
MAY 2020

01

MAG NA

Proposition

CLEARLY
CONSTRUCTIVE

C O M PA N Y P R O F I L E

We have a mighty ambition. One that goes way
beyond what we want to achieve as a business.
We want to help transform our industry, breaking
free of traditional transactional relationships to
create something that works better - for everyone.
We call this approach ‘two-way transparency’. It sees all of us being open about our
financial needs from the start of every project. Success is then all about what we
create together – with a shared sense of purpose and clear expectations.
Our leadership team have created this approach after years of working with leading
UK customers. We know it’s more effective and efficient, and ultimately more
enjoyable. For you it means increased cost predictability and certainty of outcome,
a more productive relationship and ultimately better quality buildings.
For all of us, the difference couldn’t be clearer.
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Off-site solutions

C O M PA N Y P R O F I L E

P R OJ E CT I M AG E

Chatham Waterfront and Britton Farm, Chatham, Kent
Incorporates MMC categories 3,5,6

Magna is a systems agnostic, principal contracting
partner for off-site solutions, charging no OH+P
on pre-manufactured value.
We design, assemble and construct projects using volumetric, SFS / LGS panelised,
SIP panel and pre-cast concrete systems. This ensures that we can deliver bespoke
solutions to meet our customer’s objectives and respond to site constraints.
Operating as a wholly-owned specialist business within the Claritas Group, we don’t
approach projects with rigid, fixed solutions. Instead we create bespoke off-site delivery
models to suit our customers’ needs. These models are based on our hands-on project
experience with five MMC (Modern Methods of Construction) categories – see right
– and our strong partnerships with designers, manufacturers and the wider MMC
supply chain. To further strengthen our capabilities, Magna has created ‘innovation
partnerships’ with some of the UK’s leading MMC manufacturers. Please see pages
09-14 for more information.
Whether you are a local authority, registered housing provider, developer or
manufacturer we will use our pre-construction for manufacture skills, systems
and processes to appraise your scheme – managing the design and construction
interfaces between off-site and traditional construction. We will then act as the
turnkey or specialist principal contractor, with the flexibility to work under diverse
types of contract – from construction management to lump-sum design and build
(D&B). In line with the Claritas Group ‘two-way transparency’ model, we will charge
no OH&P (overheads and profit) on any pre-manufactured value.

MMC category experience
Pre-manufacturing for:
1. 3D primary structural systems
2. 2D primary structural systems
3. Non-systemised primary structures
5. Non-structural assemblies and
sub-assemblies
and
6. Traditional building product led site
labour reduction / productivity
improvements

0%
No OH&P on pre-manufactured value
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Off-site solutions

7 years
Experience in off-site construction

BOPAS
Accredited

50%
Up to 50% programme efficiencies*
-

*Which could mitigate the risks and delays
associated with Coronavirus, and the growing
skills and materials shortages.

C O M PA N Y P R O F I L E

10%

Innovation Partnerships
To create bespoke manufactured solutions
Saint-Gobain:
– MMC categories 2, 3, 5 and 6
– Closed panel timber frame / hybrid
insulated panel – low-rise housing and
multi-occupancy (up to 4 storeys)
– Light gauge steel frame – multi-occupancy
(up to 14 storeys)
– Large format concrete block – low-rise
housing and multi-occupancy (up to
3 storeys)
– Panelised room-in-roof
Premier Modular:
– MMC category 1
– Volumetric – residential, student
accommodation, education, hotels
homeless/temporary accommodation,
clinical / non-clinical health and
blue light services – temporary /

Traditional Contractor Model OH&P
Traditional build			
OH&P 10%								
Pre-manufactured value		
OH&P 10%				
Total cost to build

Costs
£5,000,000
£500,000
£5,000,000
£500,000

10%

10%

10%

10%

10%

10%

£11,000,000

10%

10%

10%

10%

10%

10%

10%

0%

0%

0%

0%

0%

0%

10%

6%
Magna Model OH&P
						 Costs
Traditional build			
£5,000,000
OH&P 6%								
£300,000
Pre-manufactured value		
£5,000,000
OH&P 0%				
£0
Total cost to build

£10,300,000

0%

0%

0%

0%

0%

0%

6%

6%

permanent accommodation
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Group profile

2012
Formed in 2012

Magna is part of the Claritas Group. Claritas is a
principal contractor delivering a range of projects
with values from £1-70m across the residential,
commercial and education sectors. This entails
providing design and build, construction management
and other bespoke construction services for both
public and private customers.
Today, we turnover circa £40 million per annum with a further £30m under
construction management. We operate throughout London and the South East
and we are proud to have established robust, repeat relationships with a number
of leading UK development companies.
As of the 6th April 2020, Claritas is the new name of AMCM Group, reflecting our
clear and transparent way of working. Our full legal title is Claritas Group Ltd.

£40m
Circa £40 million pa turnover

80+
Team of 80+ great people

C O M PA N Y P R O F I L E

75%
75% repeat business

£30m
Circa £30 million pa under construction management

9001
ISO 9001: 2015 accredited

16
16 current sites
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C O M PA N Y P R O F I L E

Culture

Transparent

We passionately advocate
customer relationships based on
financial clarity and openness from
the very first meeting. This ‘two-way
transparency’ controls costs, drives
up quality and avoids unfulfilled
expectations. Working in this way is
what makes us distinctive.

Responsible

Safety, sustainability and social
responsibility are vitally important
to who we are and how we operate.
Across every project we adhere
to a ‘think right, do right’ approach,
ensuring that the wellbeing of our
staff, partners, communities and
planet always defines our actions.

Focused

Our reputation is dependent on
all the relationships we have on
every project we deliver. Always
responding to our customers’ goals
and needs – our highly experienced
team focuses on ensuring that
everyone we work with ‘goes the
extra mile’ to meet our exceptional.
delivery standards.

Positive

We believe that great results
comes from people who enjoy
the work they do. Actively
promoting a positive culture that
is open, supportive, friendly and
approachable, is how we make.
this happen.
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Services

C O M PA N Y P R O F I L E

01

02

03

Traditional and Design
& Build Contracting

Construction Management

Pre-Construction
Management

Our highly skilled design, operations and commercial teams use our
culture, systems and processes to bring customers’ and manufacturers’
briefs to life. Our turnkey service transforms these concepts into reality
– with traditional and manufacturing risk owned and managed by
Magna (backed by the Claritas Group).

We work collaboratively with our customers and manufacturers to
maximise the benefits of off-site solutions. This work spans the whole
project process – from pre-construction, planning and design, through
to assembly and construction. Throughout – our people, skills and
communications are critical to ensuring your agreed project goals are
successfully realised through this collaborative form of procurement.

Our services range from option appraisals to establish the best
value manufactured solution for a scheme, through to managing the
complete design development. We are happy to support you over the
pre-construction phase regardless of whether we are assembling/
constructing the project or not.
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Built Environment
Management Consultancy

Magna Off-Site Solutions
Specialist Sub-Contractor

Joint Venture Partnership
Private Developments

We work with customers and manufacturers to create clearly defined
and easy to deliver procurement, manufacturing, delivery and asset
management strategies. These strategies are underpinned by our
straightforward and commercially astute technical advice.

Whether you are a customer or a manufacturer, Magna Off-Site
Solutions is happy to work as a specialist sub-contractor, delivering
turnkey off-site solutions from factory to finished assets.

We use our extensive expertise in development construction, together
with our financial strength, to unlock the potential of sites ranging from
1-100 units. Whether you are a manufacturer, local authority, developer
or landowner, Magna (and the wider Claritas Group) is the ideal turnkey
MMC partner, across a wide range of project opportunities.
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People

Jon Wardle
Chief Executive Officer

Dave Smith
Non-Executive Chairman

Jason Clark
Operations Director

Alex Fish
Commercial Director

jon.wardle@claritasgroup.com

dave.smith@claritasgroup.com

jason.clark@claritasgroup.com

alex.fish@claritasgroup.com

Anne Newman
People Director

Andy Wall
Pre-Construction Director

Simon Wilkinson
Director

Lee Yeates
Magna Contracts Manager

anne.newman@claritasgroup.com

andy.wall@claritasgroup.com

simon.wilkinson@claritasgroup.com

lee.yeates@claritasgroup.com

C O M PA N Y P R O F I L E
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MAG NA

C O M PA N Y P R O F I L E

INNOVATION
PARTNERSHIPS
To strengthen our capabilities and deliver bespoke
solutions for any project or site, we have formed
innovation partnerships with leading manufacturers
specialising in different MMC categories.
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Innovation partnerships

C O M PA N Y P R O F I L E

MANUFACTURER

PREMIER
MODULAR

To help customers get the biggest benefit from off-site
solutions we have created ‘innovation partnerships’ with
two of the UK’s leading systems manufacturers.

MMC

1

Building our offer around your needs not our business models, these partnerships give
us access to industry-leading solutions in MMC classifications 1, 2, 3, 5 and 6, allowing
us to develop bespoke manufactured solutions to meet any site constraints.

PRINCIPAL
CONTRACTOR &
INTEGRATOR

MMC

Our partners for category 1 (volumetric) are Premier Modular, one of the largest
manufacturers in the UK. Their scale, resources, coverage and financial strength allow us

2

MMC

6

to offer customers all the benefits of rapid, quality construction with real confidence.
Our partners for categories 2, 3, 5 and 6 (panellised systems, and steel and timber frame
systems) are Saint-Gobain. One of Europe’s largest MMC systems companies, they are
able to offer customers enormous flexibility to meet diverse requirements in terms of
scale, speed, budget and site-specific challenges.

MMC

3

MMC

5

Our role across all categories is as prime contractor and systems agnostic integrator,
bringing together design, manufacture and assembly capabilities as a single integrated
service. Key to our offer is our willingness to own and manage risk, and our commitment to
charge no overheads and profit on any pre-manufactured value.

MANUFACTURER

SAINT GOBAIN
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Magna + Premier Modular

C O M PA N Y P R O F I L E

P R OJ E CT I M AG E

The Foundry, Clarence Street, Newcastle
Constructed with Premier Modular’s volumetric technology

1
MMC1 capabilities

Our innovation partnership with Premier Modular
brings customers a fully integrated turnkey solution
for volumetric construction.
Premier is one of the UK’s leading off-site manufacturing specialists, with a history
spanning almost 65 years. Their 22-acre site in Yorkshire is amongst the largest in
the country, with the capacity to produce more than 100,000 sqm of space per year,
(when operating in standard, eight-hour per day shifts).

65 yrs
Off-site experience by 2021

100
Premier’s Experian credit rating

With sustained growth, an Experian credit rating of 100 and the backing of their parent
company Waco International (a global industrial group with a turnover in excess of
£300m), Premier is a secure and reliable company to work with. Just as importantly
for our partnership, Premier’s culture is closely aligned to our own, enabling us to
adhere to the ‘two-way transparency’ approach that defines all our work.
As a partnership we offer customers a single point of accountability for off-site
projects in sectors including residential, education (including double height hall
space), health, and student accommodation. Across all these areas our solutions are
always bespoke, geared around customer needs, not our own business models.
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Magna + Premier Modular

C O M PA N Y P R O F I L E

Education

Partnership sectors
Residential
Homeless/temporary accommodation
Education
Hotels
Health (clinical and non-clinical)
Student accomodation
Roof-top extensions
Premier Modular specialises in mid-rise volumetric accommodation with units of
various typologies, sizes and capabilities available.
Premier’s manufacturing facility has the capability to deliver bespoke solutions within
a fraction of the time of a traditional build, with capacity to deliver 280 modules
per month. They can also offer tailored solutions around customers specific
requirements and space on site.

280

Health

Modules per month capacity

100K

+

100,000 sqm+ of space per year*

Residential

* Assuming shifts of eight-hours per day
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Magna + Saint-Gobain

C O M PA N Y P R O F I L E

P R OJ E CT I M AG E

Saint-Gobain timber frame residential
project, Rainings, Scotland

Partnership sectors
Low-rise residential
Multi-occupancy residential
Student accommodation
Public sector

Our innovation partnership with Saint-Gobain
enables us to to deliver quality buildings at
increased speed and lower cost, whilst also
enhancing both safety and sustainability.

26
UK locations

As a global leader in construction products, Saint-Gobain has long been at the
forefront of materials innovation. With the formation of their specialist Off-Site
Solutions division in 2019, they are harnessing the collective expertise within their
manufacturing and distribution brands to embrace new opportunities..
Saint-Gobain believe the construction industry can use off-site manufacture
to improve quality, maximise supply chain efficiency and enhance sustainability
performance, both during and after construction. They also firmly believe in the value
of partnering with innovative, progressive organisations, who share common values
and goals.
Our partnership embodies this belief. It sees both parties determined to change
construction for the better by delivering off-site manufactured buildings whose
quality and performance is matched by industry-leading cost-efficiency.

14
UK manufacturing facilities

2356
MMC 2/3/5/6 capabilities
13

Magna + Saint-Gobain

As befits a company with the heritage of Saint-Gobain, the Saint-Gobaon Off-Site
Solutions offer is not limited to a single off-site methodology, but rather utilises the
appropriate technologies for each project.
This may include timber or light gauge steel frame, hybrid insulated panels, or large
format masonry blocks, dependent on the site need. Structural solutions are supported
by a unique breadth of building elements, components and finishing products. This
allows a comprehensive package to be delivered through a single source, with a focus
on the comfort, health and wellbeing of the building’s occupants.

MAG NA

Our adaptable process
delivers construction
efficiency, and provides
flexibility in building design,
layout, and configurability

C O M PA N Y P R O F I L E

Large format
concrete
panel
installation

€40bn
Saint-Gobain Group turnover

180k
Saint-Gobain Group employees

Hybrid
insulated
panels
and floor
cassettes

Saint-Gobain Off-Site Solution’s provide expertise in design, installation, supply chain
management, and sourcing, delivered through a partnership approach. This adaptable
process delivers construction efficiency and provides flexibility in building design, layout,
and configurability, whilst ensuring enhanced quality, performance improvements,
and site installation efficiencies are realised. It is this blend of effective solutions and
expertise that we feel can revolutionise the way buildings are delivered.
Saint-Gobain Off-Site Solution’s core brands operate from 26 locations in the UK, 14 of
which have multi-disciplined manufacturing capacity. Saint-Gobain is a global organisation
with annual revenues in excess of €40Bn, and with 180,000 employees world-wide.
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C O M PA N Y P R O F I L E

OFF-SITE
PROJECTS
MAY 2020
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Project

C O M PA N Y P R O F I L E

OV E R V I E W

Construction of
58 homes utilising
volumetric mcdular
construction.

01

Modular partner:
Premier Modular
Structural engineers:
Meinhardt

P R OJ E CT

DESBOROUGH
ROAD

OFF-SITE EXPERIENCE

MMC categories:
1, 6

LO C AT I O N

HIGH WYCOMBE, BUCKINGHAMSHIRE
C U STO M E R

WYCOMBE DISTRICT COUNCIL
VA LU E

£7.5 MILLION
S TA R T E D

DU E TO COM PLETE

APRIL 2020

JUNE 2021
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C O M PA N Y P R O F I L E

01

DESBOROUGH ROAD
HIGH WYCOMBE

The project involves a fully volumetric off-site manufactured product
to provide temporary housing for families in need.
The scheme requires the construction of 58 robust and high-quality
homes formed around a courtyard, by an external deck access via
two stair cores and a central lift. External works include a communal
garden at the front of the building.
Claritas is working in partnership with Premier Modular through our
Innovations Partnership Agreement and we have worked together to
lead the customer through a rigorous process of cost management
and re-design to achieve their brief and budget. This has included
simplifying areas of the design whilst engaging with our supply
chain partners to recommend alternative products and achieve the
customers requirements and desired performance standards.
Our design management has been fully engaged to create a
rationalised layout which is currently being submitted for an S73
minor amendment application. This approach of market testing
costs and compliance matches the Claritas ethos and collaborative
approach of ‘two-way transparency’, where we totally invested our
efforts as members of the customer team to deliver a successful
outcome for all involved.
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Project

C O M PA N Y P R O F I L E

OV E R V I E W

222 co-living
units and use of
modular and off-site
construction.

02

Architects:
Hawkins Brown
Cost consultants:
Saville Brown

P R OJ E CT

PALMERSTON
ROAD

OFF-SITE EXPERIENCE

MMC categories:
3, 5, 6

LO C AT I O N

HARROW, MIDDLESEX
C U STO M E R

THE COLLECTIVE
VA LU E

£23.5 MILLION
S TA R T E D

C O M P L ET I O N E X P E CT E D

JULY 2019

AUGUST 2021
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C O M PA N Y P R O F I L E

I MAG ES

Courtesey of
Hawkins Brown
Architects

PALMERSTON ROAD
HARROW

Claritas’ inaugural design and build scheme with private developer,
The Collective, incorporates both modular and off-site methods of
construction, at the mixed use, 222-unit co-living development.
Situated within a ‘live’ environment, it is a logistically complex
scheme, which includes the demolition of an existing building and
re-development of the site. The delivery programme is crucial and
monitored carefully through close collaboration with all parties of the
project team, including architects Hawkins Brown on the intricate
design detail needed.
Extensive conditional surveys, party wall agreements and time and
motion studies have been key drivers, as well as regular liaison with
local businesses and residents, in order to manage expectations,
generate excellent community engagement and ensure health and
safety measures. Performance will be audited by the Considerate
Constructors Scheme.
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Project

C O M PA N Y P R O F I L E

OV E R V I E W

Two residential
buildings delivering
219 mixed tenure
homes plus retail
and leisure space.

03

Architects:
Guy Holloway
Architects
P R OJ E CT

CHATHAM
WATERFRONT
& BRITTON FARM

Cost consultants:
Claritas Group
OFF-SITE EXPERIENCE

MMC categories:
3, 5, 6

LO C AT I O N

CHATHAM, KENT
C U STO M E R

MEDWAY DEVELOPMENT
COMPANY
VA LU E

£46 MILLION
S TA R T E D

C O M P L ET I O N E X P E CT E D

JULY 2019

OCTOBER 2021
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C O M PA N Y P R O F I L E

I MAG ES

Courtesey of
Guy Holloway
Architects

CHATHAM WATERFRONT
& BRITTON FARM
CHATHAM

Claritas were appointed by Medway Development Company via
the Hyde CM framework, to deliver two mixed tenure residential
buildings, with accompanying retail and leisure space, in the heart
of Chatham.
As the scheme’s Construction Management partner, Claritas
developed the design team and supply chain procurement strategy,
whilst ensuring the required compliance and transparent cost
planning. A key aspect of the team’s proactive approach is allowing
the use of community space throughout the phasing of construction,
in order to encourage positive placemaking. These placemaking
efforts also include extensive stakeholder engagement through
community events, green walls and safe landscaping.
With the customer’s brief and sales expectations in mind, Claritas
is delivering the show unit at the earliest opportunity and creating
additional value where possible, including advising on GDV and
specification options.
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Project

C O M PA N Y P R O F I L E

OV E R V I E W

New build senior
living development
in a land locked
site, with CCS
Performance
Beyond Compliance

04

Architects:
TM Architects
P R OJ E CT

JOHN BARKER
COURT

Cost consultants:
Claritas Group
OFF-SITE EXPERIENCE

MMC categories:
2 – SFS / LGS roof
extension

LO C AT I O N

BRONDESBURY PARK, LONDON
C U STO M E R

NETWORK HOMES
VA LU E

£7 MILLION
S TA R T E D

COM PLETE D

NOVEMBER 2014

DECEMBER 2018
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C O M PA N Y P R O F I L E

I MAG ES

Photography by
Claritas Group

04

JOHN BARKER COURT
BRONDESBURY PARK

This complex design and build scheme required robust, logistical
planning to deliver 33 new senior living homes.
Appointed as Principal Contractor during the preconstruction
phases, Claritas created a masterplan that was complementary to
its surroundings. Flanked by two schools and residential properties,
community engagement was crucial and face to face dialogue a
regular activity. Taking a proactive lead in the development of the
design to create programme efficiencies, Claritas counteracted
issues where possible. One such example was the recommendation
of light gauge steel frames to bring forward other phases of the build,
by reducing the drying time of a concrete structure.
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Project

C O M PA N Y P R O F I L E

OV E R V I E W

BOPAS contractor,
94 new build mixed
tenure homes
across 7 sites, using
SIPS panels offsite
manufacturing.

05

Architects:
HTA
P R OJ E CT

SMALL SITES
PROJECTS

Cost consultants:
Mott MacDonald
OFF-SITE EXPERIENCE

MMC categories:
2, 6

LO C AT I O N

ENFIELD, MIDDLESEX
C U STO M E R

LONDON BOROUGH OF ENFIELD AND
KIER PROPERTY INVESTMENTS
VA LU E

£22 MILLION
S TA R T E D

COM PLETE D

DECEMBER 2015

NOVEMBER 2019
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C O M PA N Y P R O F I L E

I MAG ES

Photography by
Claritas Group

05

SMALL SITES PROJECTS
ENFIELD

As a BOPAS accredited contractor, Claritas was appointed to
deliver 94 mixed tenure homes at seven ‘infill sites’ across the
London Borough of Enfield.
Each site brought its own challenges, including working within
densely populated conservation areas, and managing construction
close to live railway assets. All required robust community liaison,
specialist material selection and offsite SIPS panel manufacturing,
to limit community impact and adhere to its surroundings. Claritas
worked hard to ensure minimum disruption and created logistics
plans which coordinated deliveries outside of busy periods.
An important aspect of Claritas’ appointment and the Section
106 Agreement, was the creation of KPIs for social value, creating
skills and employment opportunities throughout the Borough.
Achieved through longstanding relationships with tier one supply
chain partners, Claritas were able to provide apprenticeship, work
experience, local employment and trade opportunities.
25

MAG NA

Project

C O M PA N Y P R O F I L E

OV E R V I E W

Construction of
nine concrete frame
luxury apartments.

06

Architects:
TM Architects
Cost consultants:
Claritas Group

P R OJ E CT

OFF-SITE EXPERIENCE

THURLOW PARK

MMC categories:
2, 6

LO C AT I O N

DULWICH
C U STO M E R

CITY STYLE LIVING &
ONE HOUSING GROUP
VA LU E

£4.5 MILLION
S TA R T E D

COM PLETE D

MARCH 2014

FEBRUARY 2016
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C O M PA N Y P R O F I L E

06

THURLOW PARK
DULWICH

Appointed to act as Pre-construction Manager to achieve a
successful Section 73 Planning Application to increase GDV and
improve efficiencies. Claritas successfully delivered Thurlow Park
in 2016.
On receipt of approval, we acted as Principal Contractor and
Construction Manager to build a 1.5 story basement and four-storey
concrete frame against the boundaries of the two adjoining owners,
where access was constrained by a school and pedestrian crossing.
Following a technical appraisal of the original planning consent,
we proposed that it was feasible to improve the efficiency of the
basement and concrete structure.
As Lead Designer, we worked with the CSL sales team and the
interior designer to analyse the cost and value of key finish
specifications and layout to improve the GDV and cost efficiencies
by approximately £1.5 million.
27

Accreditations

MAG NA

C O M PA N Y P R O F I L E
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Thank you
Jon Wardle, CEO
M: 07793 980 844 Email: jon.wardle@claritasgroup.com
Simon Wilkinson, Director
M: 07879 437 337 Email: simon.wilkinson@claritasgroup.com
Jo Davis, Bids & Business Development Manager
M: 07947 499 779 Email: jo.davis@claritasgroup.com

Claritas Group
T Bromley
15 London Road Bromley
BR1 1DE
www.claritasgroup.com
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